Northern Rush County Schools
Board Meeting

December 6, 2017

PRESENT - Nansi Custer, Shannon Dawson, Marcia Schwering, Deanna Disney, Krissi Williams, Shannon New, Hatti Isenberg,
Katy Zentz, LeeAnn May, Francie Patterson, Jason and Darla Dwenger, Steve Schwering, Greg and Caleb Krodel

|. BOARD PRESIDENT — Nansi Custer called a regular board meeting to order at 6:08 pm

A. Pledge of Allegiance
B. Moment of Silence
C. Presentation for Eagle Scout Project by Caleb Krodel, motion by Deanna, second by Shannon, passed

II. CEO
A. The previous minutes were read and approved, motion by Deanna, second by Marcia, passed
B. Grant update: Changes daily and is for $900,000 over the next 3 years; due January 31,2018
Teacher salaries 15t and 2" years; renovations to upkeep building, well, etc.
C. Claims and payroll, motion by Shannon, second by Deanna, passed
1Il. PRINCIPAL’S REPORT
A. Enrollment: 190
B. Possibility for all free lunch program for entire school next year (currently: free/reduced: 77%)
C. Fundraisers: Butter braids and cookie dough, Den food drive, pet donation drive
D. Coming up: Santa’s Shop, Christmas program, school-wide FE to see Ferdinand the Bull
IV. Operations Report
A. Suggestions and policies were talked about bus drivers having more control on buses
B. Well project
C. Hired a new full-time custodian
V. Legislative/Philanthropy Report
A. Shannon New is currently working on a report to show growth over time
B. Meeting with CEO, Robert Enlow from EdChoice
VI. Proposal to amend the Organizational Chart
A. Safety and Transportation report to board instead of Krissi Williams and Shannon New
Motion by Marcia, second by Deanna, passed
VII. GRADE LEVEL HIGHLIGHTS
A. 3 Grade: Hattie Isenberg and Katy Zentz

VIl ADJOURNMENT
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